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Welcome to AMM Technical Works 

 
AMM Technical Works LLC is a full-service commercial, 

institutional and residential Ceiling and drywall contractor.  

Our management team has over fifteen combined years of 

experience in the construction industry. Our scope of work 

includes new construction, both interior and exterior Paint, 

Ceiling & Partitions and tenant improvements. We pride 

ourselves on providing excellent      service with competitive 

pricing. Our reputation for working closely with owners and 

General Contractors is well recognized throughout the industry.  

AMM Technical specializes in complex, challenging 

construction projects for demanding owners, regardless of size or 

Dirham amount. We have assumed an impressive variety of           

construction projects ranging from retail stores to Hospitals and 

large office buildings, including both public and private projects. 
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About Us 

 

AMM Technical Works was established in 2005. As AL Bait Al 

Maghrebi, we are dedicated to superior workmanship and 

excellent customer service. We provide professional quality 

performance for the 100% satisfaction of our customers. We 

continue to be invited to bid on numerous projects and also 

submit bids to experienced contractors.  

AMM Technical Works takes absolute pride in the individuals 

that we are proud to have served on our Team. As part of this 

professionally diversified company, our people are intricately 

bound together with a dedicated sense of commitment born of 

pride, knowledge, and a wealth of experience - qualities desired 

when searching for a reliable, strong, balanced organization 

ready to serve Customers beyond their expectations.  

We have the ability to bid on a wide variety of construction 

projects. We believe a responsible General Contractor maintains 

a high level of performance. We can respond to your needs for 

competitive pricing and accurate project status information in a 

timely manner. Call us now for all upcoming project biddings, or 

send us your invitation to bid via facsimile.  
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Mission Statement 
 

To deliver superior-quality projects that meet our customer’s 

design, cost and time criteria by combining strong, proactive 

project management with the most skilled craftsmen. We are 

committed to fulfil our costumer requirement & to make sure to 

have 100% customer satisfaction 

 
 

Core Beliefs  

Business Ethic and Values  

Act with Honesty and Integrity  

Continually Innovate and Create  

Always strive for Excellence and Quality  

Protect our Reputation of Excellence  

Proactive and Solution Based Approach  

Advancing Win-Win Relationship  
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Services 
 
We have the ability to bid on a wide variety of construction 
projects. We believe a responsible General Contractor maintains 
a high level of performance. We can respond to your needs for 
competitive pricing and accurate project status information in a 
timely manner. Call us now for all upcoming project biddings, or 
send us your invitation to bid via facsimile. We Specialize in:  
 
 
 
Preconstruction Services:                                                                Construction Services:  
Design-Assist       Exterior & Interior Paint 
Estimating       Drywall & Shaft walls Systems 

 Value Engineering       Demountable Partitions  

Engineering and Architectural    Acoustical Ceiling 

Shop Drawings       Wall & Ceiling Insulation 

Mock-Ups        Tenant Improvements 
        Toilet Cubicles 
        raised access floors 

 

 

 

 
 
ACOUSTIC CEILINGS 
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AMM supplies and installs all types of Acoustic and Specialty Ceilings. Job sizes range from single 
room applications to over 500,000 square foot facilities. 
 
AMM uses qualified Labour with the most up to date training on specialty systems such as True 
Wood, Clean Room applications.  
AMM Supplies all specified manufacturers including USG, Armstrong, Chicago Metallic 
Corporation and etc. 
 

 
DRYWALL / GYPSUM BOARD 

AMM installs and finishes drywall for projects of all sizes and complexity. We self-perform all 
installations to control quality and productivity. Our large number of crews allow us to properly 
man the project to meet your tough schedule demands.  

AMM also specializes in radiation protection for the Healthcare industry. We can supply and 

install lead lined drywall, glass, frames, and doors for specific Healthcare applications. AMM 

supplies all specified products including, USG, Knauf, Gyproc, Gypsemna and National Gypsum.  

CARPENTRY 

AMM capabilities include installation of rough and finish carpentry. We install wood blocking, 

exterior sheathing, interior wood trim, wood panels, millwork, and wood doors, frames and 

hardware. 

Toilet Cubicle Fittings 

Our team is knowledgeable in over 20 product systems, making us the clear choice for your 

installation. AMM’s team is certified to install the industry’s top name manufacturers in modular 

cubicle systems 
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Paints 

 

 

 

expert advice 

Our experts assess your needs, evaluate your home and conduct a consultation. This will help you 

choose products to fit your style and budget. If you’re looking for expert advice on colour,  

 

superior finish 

You are assured a finish of the highest quality as we strictly adhere to the recommended processes 

of painting. All our painters and contractors are trained to deliver only at the highest standard. 

  

seal of assurance 

Breathe easy, we offer a three-year sliding warranty** for our painting services. We also offer 

additional warranty on select products. 

 

mechanised painting tools 

To ensure every painting experience is professional, speedy and of the highest quality, we use 

mechanised painting tools.  We also conduct a scientific evaluation to helps us recommend 

products designed for the conditions of your home. 
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Safety 
 

We have long recognized that safeguarding the safety of our 

employees is of primary importance. It is our policy to provide a 

safe place of employment, and to maintain sound operating 

practices which will result in safe working conditions and 

efficient operations. Accident prevention is an operating 

responsibility, which demands the same executive direction and 

control as is given to other methods of increasing our efficiency. 

As an operating function, accident prevention is incorporated as 

part of normal, routine operating responsibilities. Supervisors are 

being directly responsible for continuous effort toward the 

prevention of accidents. Management at all levels are diligently 

carried out this policy. To insure all personnel strictly adhere to 

our Safety Program, weekly inspections are made of each job site 

and Weekly Tool Box Meetings are conducted to provide proper 

training to the employees.  
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Quality plan 

1. Quality Management Plan  
This plan defines the procedures and associated resources shall be applied by whom and when to the CLIENT / at 
Dubai by AMM Technical Works L.L.C 
The Intend of this plan is to provide the controls and guidelines for monitoring activities both on site and off side, 
which could affect the quality requirements of the project. 
 
This plan is applicable to either direct hire or subcontracted work. When works affecting the quality are 
subcontracted, the requirements of the plan will be passed on to the subcontractor. All subcontractors and vendors 
are contractually required to adhere to and comply with AM’s quality project control plan. 
 
AMM Technical Works L.L.C work and the subcontractor's work will be monitored to the extent required to assure 
compliance with MAIN CONTRACTOR quality plan. 
 
The plan will be supported by the use of procedures, checklists, instructions, supplements, and other appropriate 
means to the extended required to determined compliance with proper requirements.  
 
This plan will be read in conjunction with the references and procedures mentioned later.  
 
 
2. Objectives 
To provide products and services for the realization of a successful project that meets the contract and project 
requirements to the satisfaction of the employer. 
To meet all quality requirements and technical performance criteria for the project.  
To meet all commercial performance criteria, namely schedule and cost by efficient utilization of technology, human 
and material resources. 
Quality Objectives of the project are attached, and the project staff has to do the best to get them. 
 
 
3. Introduction and Quality System Overview: 
 
3.1 This Interior quality plan, related plans, and quality system 
Procedures are the principal documents for the project. The quality plan has been prepared and reviewed by the 
AMM Management and approved for issue by the Managing Partner. 
 
 
3.2 In case of the activity is subcontracted, 
The sub contractor is instructed to submit his quality Plan covers all the work under his contract, whether 
permanent or temporary both on-site & off- site, .....Etc. 
 
 
3.3 The plan shall explain the process control documentation for each 
 
3.4 We are as Sub contractor to ALEC 
so our plan will be reviewed by MAIN CONTRACTOR project quality representative and approved by them. 
 
 
4. Planning 
TEC management has identified and established resources required to satisfy the requirements of its customers, 
both regarding equipment and personnel and to achieve the Quality Objectives 
 
The Managing Partner and members of Senior Management are responsible to ensure that adequately trained 
personnel are assigned to manage, perform and verify work affecting Quality of product and services supplied to 
clients. 
 
Adequacy of resources including trained personnel, equipment, machines, etc., with regards to meeting, the client's 
Quality requirements, are reviewed periodically by Projects Manager/ Project In-Charges during the Project 
Reviews/ Management Review and necessary actions are taken. 
 
The management also ensures that any change process is controlled and does not affect the integrity of the QMS.  
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Reference Procedure: 
Nonconformity, Corrective & Preventive Actions, Improvements through Corrective and Preventive Actions 
 
AMM’s Quality System requires that prompt and effective corrective action is taken in all cases where service, 
process of system related nonconformance is found. 
 
Non-conformities discovered are recorded and reported to the respective department's manager. The procedure 
ensures that the reasons for recurrence of non-conformity are thoroughly studies to determine the root cause. 
Results of such investigation are recorded. 
 
The departmental manager thereupon implements the corrective action that is commensurate with the magnitude of 
the problem and the risks encountered. Management Representative Monitors the implementation of corrective 
actions taken is recorded in appropriate system documents. 
 
The procedures also require that available information be studied in order to detect, analyze and eliminate potential 
causes of non-conformities. Information on preventive action thus taken is submitted by MAIN CONTRACTOR 
QHSE Management Representative in the Management Review. The procedure determines the steps needed to 
deal with problems requiring preventive action. When a preventive action is initiated, controls are applied to ensure 
that it is effective. 
 
Personnel are encouraged to indicate the areas where potential non-conformities may occur and report such 
situations to AMM senior Management. Any suggestions on possible improvements of the QHSE System are also 
welcomed from all staff. 
 
 
5. Scope and Application 
In accordance with the requirements of the contract, the scope of this quality plan includes, monitoring and control 
of doing ceiling works and inspection activities as specified, associated with the PROJECT. The quality plan defines 
the particular activities, which must be applied to control areas of work within the applicable contract documents, 
specifications and work instructions. 
 
 
6.   Purpose 
The purpose of the quality plan is to ensure that: 
 
6.1 Contract documents are fully complied. 
 
6.2 The project quality requirement of contract are understood and implemented. 
 
6.3 The quality Management System is planned, 
Documented, communicated and understood by the project personnel and audited. 
 
Quality System aims to minimize errors, waste & production variation, and eliminate 
 
Risks arise out of the operations. 
 
 
7. Project planning and scheduling: 
 
7.1 Contract Program: 
After the Contract award and within the time stipulated in the contract documents, the Project Manager, after 
discussion with the Managing Partner, will be responsible of producing the Contract Programmed (Base Line 
Program). This Program shall comprehensively cover the following conditions & clarifications:  
 
7.1.1 Total scope of false ceiling 
in a detailed level that illustrates the execution of the work to achieve the Project Milestones. 
 
7.1.2 The Program will be based on the CPM techniques  
(Critical Path Method) and will be presented in a bar chart format. 
 
7.1.3 The Program will be based on the Main contractor programmed only 
In addition, the following deliverables will be produced: 

 Procurement schedule 
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 Shop drawings schedule 

 Provisional sum Schedule 

 Progress S curve 

 Manpower histograms for main trades 

 Cash flow forecasting 
 
 
7.2 Program Control & Reporting 
 
7.2.1 AMM Project Manager, 
After discussion with Senior Management, will issue the progress report on monthly bases (or as per the 
requirements). He will collect the data from relevant parties such as site Supervisor, etc.  
 
This report will include but not limited to the following: 

 Update of the Contract Program 

 Description of work performed during the last month 

 Description of points of concern if any 

 In case of delays, description of reasons and proposed corrective actions 

 The schedules for Procurement, shop drawings, Provisional Sum showing the actual dates versus the 
planned dates. 

 List of Manpower and histogram’s including the actual manpower versus the planned manpower.  

 List of Equipment on site 

 Cash Flow actual versus planned. 

 Financial status 

 Safety report 

 
 
7.2.2 Throughout the project period, 
The Planning Engineer shall be responsible for monitoring progress by marking up the Contract Program with 
actual progress achieved on site for each activity. 
 
 
8. Quality Control Forms: 
The forms listed below are received from the Consultant and attached to the end of the quality plan and will be 
implemented in the Project as well as to any form is a part of AMM Quality Management System: 
 
Equipment Submittal 
 
Material Submittal 
 
Request for Information 
 
Technical Submittal 
 
Inspection Request 
 
N. O. to Commence Project Items Sample Tag 
 
Sub Contractor Submittal 
 
Variation Order Revised 
 
Refer to AMM attached forms to get any Form is part of "MAIN CONTRACTOR Management System 
 
 
9. Employee Orientation 
Orientation session to new employee will be provided, which shall include the following. 
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 Understanding of job responsibilities and authorities by Project Manager. 

 Understanding of quality Management System requirements by Project Manager. 

 Understanding of Administrative matters (e.g. working hours, leave, medical, disciplinary policies) by 
Recruitment Manager. 

 Any other specific instructions deemed necessary to be followed by employee by Concerned Manager.  

 In case of staff who are required to perform specific assigned tasks and special processes, adequate 
specialized training shall be provided by senior employees or external resources as appropriate. 

 Unskilled labors may not be subject to orientation session however brief instructions/ induction on box tool 
and safety aspects can be arranged by Site Foreman/ Engineer regularly as required. 
 
 
10. Control of Subcontractor's Scope of Work 
Project Manager/ Engineer in charge will ensure that all the raw material s/equipments of subcontractors have the 
approval of Consultant /Client. 
 
Site Supervisor / in charge will verify the quality of work done using Project quality plan, inspection & test plan and 
as per Subcontractors contract. 
 
Any nonconformance of Subcontractor's relating to above requirements will be raised through Nonconformance 
Report. 
 
Monitoring of Subcontractor's Performance 
 
Any Nonconformance raised against the Sub Contractor during the project phases will entered into respective 
Subcontractor's Performance Monitoring Sheet. 
 
The Project Manager will review the Subcontractor's Performance Monitoring Sheet after the completion of project 
and evaluate the performance accordingly. 
 
All Subcontractors’ Non conformance reports along with inspection, monitoring and evaluation record will be kept by 
Project Manager. 
 
 
11. Job description 
 
11.1 Project manager: 

 Receiving set of contract documents from head office and studying the same in details. 

 Receiving full set of drawings and study it in details. 

 Follow up with main contractor & consultant for variation and approval of the following in time (work 
program, shop drawings approval schedule, cash flow chart, material procurement schedule). 

 Awareness of quality, health, safety and environment policy of AMM T.W. 

 Take appropriate correction, corrective and preventive actions in case any unconformity arises during the 
work. 

 Receive register and forward all out going documents and records. 

 Format and assist in preparing all sites documents and records. 

 Filling & achieving all internal & external correspondence, documents & records (soft & hard copies).  

 To follow up distribution of correspondence, document etc. in the office. 

 Monitor, archiving & update filling system (hard copy and soft copy) of the project.  

 To do any other matter requested by his manager related to his job. 
 
 
11.2 MEP Co-ordinate: 

 Awareness of quality, Health, Safety & Environment policy of AMM Technical Works L.L.C. 

 Take appropriate correction, corrective and preventive actions in case any unconformity arises during the 
work in the time of M.EP Fixtures installation through M.E.P subcontractor. 
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 Study the required part of the contract documents and co-ordinate with main contractor for MEP fixing in 
our ceiling board. 

 Implement Quality objectives related to his Department. 

 Effective management and control of his job. 

 Co-ordination between MEP & Site supervisor for fixtures. 

 Checking MEP drawing which related to false ceiling works.     
 
 
11.3. Document controller: 

 Awareness of Quality, Health, safety, and environment policy of AMM Technical Works L.L.C. 

 Take appropriate correction, corrective and preventive action in case any un-conformity arises during the 
work. 

 Received, register and forward all in coming documents and record (soft and hard copies).  

 Receive Register and forward all out going documents and records (soft and hard copies).  

 Format and assist in preparing all site documents and records. 

 Filling and archiving all internal & external correspondences documents and records (soft and hard 
copies). 

 To follow up distribution of correspondence documents etc. in the office. 

 Monitor archiving and update filling system hard and soft copy of the project. 

 To do any other matter requested by his manager related to his job. 
 
 
11.4 general site supervisors: 

 Insure the quality & quantity of work carried out by the labor force. 

 Insure that the work is carried out as per approved shop drawing. 

 Inform the project Manager when stage of work is ready for consultant checking and approval.  

 Coordinate with the other trade Forman which related to our ceiling work under main contractor 
supervision. 

 Follow safety processor set out by the main contractor safety officer. 

 Awareness of quality health, safety and environment policy of AMM Technical Works L.L.C. 

 Take appropriate correction, corrective and preventive action in case any unconformity arises during the 
work. 

 Effective communication phone Fax report meeting with all party as required. 
 
 
 
 
11.5 store keeper:  

 To maintain the material inventory. 

 To issue material as per his post instruction. 

 To receive material and to gross check it with LPOs. 

 Awareness of quality, health, safety and environment policy of AMM Technical Works L.L.C. 

 Take appropriate correction, corrective and preventive action in case any unconformity arises during the 
work. 
 
Effective Communication Phone Fax Report meeting with all parties as required  
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Supplier References 

 

Company  Contact  Phone  
ARAB TECHNICAL  Mr. Anail  (04) 2696924  
MODEC  B/M Mr. Adil  (04) 6505322 
GEMINI B/M  Mr.Unni (04) 2207804 
AL Danube  Mr. Vasim  (04) 5584166  
TMI Ind. Mr. Shyam  (04) 6505322 
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Projects portfolio 

 

SL 

No Project 

Main 

Contractor Location Remarks. 

1 

Discovery Gardens Projects 50 

Bldg Alhuda Co Dubai Hand over 

2 Hydra Properties HO Head Office Abu Dhabi Hand over 

3 Ibn Battuta Gate (residence) AHK Dubai Hand over 

4 Ibn Battuta Hotel (movenpic) AHK Dubai Hand over 

5 Meydan Race Course AHK Dubai Hand over 

6 Royal Amwag Resort AHK Dubai Hand over 

7 5 Sheds Amana Steel 

Ajman Free 

Zone Hand over 

8 Steel Factory Amana Steel Fujeira Hand over 

9 Albatayeh Municipality Bldg 

Kaser Alamwag 

Co Fujeira Hand over 

10 Mirdif Down town 

Saleh 

Construction Dubai Hand over 

11 Alzaid School Derby Co Sharjah Hand over 

12 Almadam School AlQantra cont Sharjah Hand over 

13 

Yellow Hate in Time Square 

Mall Amana Scratch Dubai Hand over 

14 G+7 Bldg 

AlAdl 

Contracting Sharjah Hand over 

15 30 Villa  Abu Hashid cont. Masfoot Hand over 

16 Many Private Villa Owner Sharjah-Dubai Hand over 

17 Westin Hotel AHK Dubai Hand over 

18 W Hotel AHK Dubai Hand over 

19 Oceana Hotel AHK Dubai Hand over 
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SL 

No Project 

Main 

Contractor Location Remarks. 

20 Marina Gate One ALEC Dubai Hand over 

21 Marina Gate Two ALEC Dubai Hand over 

22 Polo – AL Habtoor AHK Dubai Hand over 

23 Falaknaz (2B+G++9 +Roof) Convrgnt Dubai Hand over 

24 3D Building – Solar Park Convrgnt  Dubai Hand over 

25 FASHION HOTEL  ALEC Dubai Hand over 

26 One Zaábeel Mock-up ALEC Dubai Hand over 

27 Rosewood Hotel ALEC Dubai Hand Over 

28 Prime Minister Office Emaar Ethiopia Hand over 

29 Ethiopia Zoo ALEC Ethiopia Hand over 

30 One & Only Hotel ALEC Dubai Hand over 

31 Marya Mall ALEC Abu Dhabi Hand over 

32 Mrina Gate 3 – JLMG ALEC Dubai Hand Over 

33 KSA Pavilion Expo 2020 ALEC Dubai Hand Over 

34 Mobility Pavilion Expo 2020 ALEC Dubai Hand Over 

35 Habtoor Privet Villa  Al Habtoor Dubai Hand Over 

36 ALEC Head Office ALEC Dubai Hand Over 

37 Dubai South Villa (GA14) Nurol Dubai Hand Over 

38 Mayor Office-Ethiopia ALEC Ethiopia Hand Over 

39 UN Hall-Ethiopia ALEC Ethiopia In Progress 

40 One Za’abeel-ICD Headquarters ALEC Dubai Hand Over 

41 Peninsula Plot By ECC ECC Dubai In Progress 

42 Garden Veil Sales Office Garden Veil  Dubai Hand Over 

43 IAG Villa Muraba Veil Dubai In Progress 
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Company Organizations 

Anoop Katwaru Abdul Rajjak Ajay Kumar Shish Pal Ateeq UR Rahman

Sai Mohammed Mohammed Mahmoud Ajay Kumar Harpal Humayun Fasal

Shaukat Ali Ahmed Badawi Shahid Ali Muhammad Arshad

Afsar Ali Irfan Hayder Mohammed Shamoon Muhammad Nawaz

Yogendra Kumar Moaz Fathi Shahid Miah Iqbal Hossain

 

Dharmaraj Ram Mohamed Kamal Ahakam Mohamed Mozammel Hoque

Pappu Sahani Amro Kamal Devendra Kumar Mammod MD Farid

Ali Hassan Moustafa Yahya Mohammed Kamil Mohammed Idris

Mohammed Irfan Ibne Hassan Khan Mohammed Adnan Mohammed Anisur

Sherali Jabbar Ali Akram Ali Mustak Robin Badar Mohamed Kamaludin

Muhammad Sajawal Hamid Ahmed Mohammed Afsal Ravindra Kumar

Kamran Muhammad Firoz Ahmed Khan Sufiyan Ali Mohammed Akbar

Rahmat Ali Ahmed Mozad Muhammad Akas Prabas Alam

Ayaj Ahmad Mohammed Ezzat Ali Raza Arffan Uddin

Reda Elhusseini Abdullah Saeid Jaffar Ali Ali Ullah Khan

Mamdouh Ramadan Ahmed Fathi Kashif Ali Shaukat Mohammed

Ali Abdel Tarek Eid Qaiser Mehmood Lokman Mohammad

Sherif Mohammed Mohammed Zakaria Sabir Abbas Akbar Mohammed

Abdul Qadir Abdelfattah Salama Muhammed Waqas Sipahi Lal

Mohammed Akram Ahmed Zayyan Musawar Hussain Amir Ullah

Siraj Ahmed Khuram Shahzad Muhammed Afsal Mati Ulah

Plus Helper Plus HelperPlus Helper

Plus HelperPlus HelperPlus Helper

Plus Helper

Plus Helper Plus Helper Plus Helper

Plus HelperPlus HelperPlus Helper

Plus Helper Plus Helper Plus Helper

Plus HelperPlus HelperPlus Helper

Plus Helper

Plus Helper

Plus Helper

Plus Helper

Plus Helper

Plus HelperPlus HelperPlus Helper

Plus HelperPlus Helper

Plus Helper

Plus Helper

Plus Helper

Plus Helper

Plus Helper

Plus Helper

Plus Helper Plus Helper Plus Helper

Eyad Alsafadi

 Development Manager

Supervisor Team / C

Ibne Hassan 

Amro Mansour 
Projects Manager

Moustafa Elhussini 

Site Supervisor Team / B

Niumat Ullah 

Supervisor Team / D

Store Keeper

Site Supervisor Team /A

Site Engineer / QC

Haitham Adel 

Maher Ahmed 

general site supervisors

Amro Mansour 

Operation Manager 

Muhammed Mansour 

Administration Manager

Thamjeed Ahmed K.Y Hatem Saad Rahees KM

Site Engineer
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INNOVATION. SOLUTION. QUALITY 

 
 

We are fun to work with!  


	expert advice
	superior finish
	seal of assurance
	mechanised painting tools

